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this edition of supply chain management scm was revised to appeal to a wider readership
besides students taking scm courses global supply chain managers and researchers in the
fields of scm and operations strategy would find it a useful reference rather than discuss
the technical issues of scm the book focuses on the strategic perspectives and approaches of
scm students learn to identify scm issues from the top management s perspective the book
also presents real world managerial problems and incorporates case studies for connecting
theories with practices by exploring the fundamental issues of scm managers acquire a
new learning perspective that enables them to solve problems in a more sustainable and
innovative manner rather than use short term ad hoc solutions finally it distils various
theoretical concepts to allow researchers to observe real scm issues in a managerial context

which allows for practical meaningful and impactful research to be carried out

this work presents a comprehensive model of supply chain management experienced
executives from 20 companies clearly define supply chain management identifying those
factors that contribute to its effective implementation they provide practical guidelines on
how companies can manage supply chains addressing the role of all the traditional business
functions in supply chain management and suggest how the adoption of a supply chain

management approach can affect business strategy and corporate performance

supply chain management best practices although the fundamentals of the supply chain
industry remain constant massive shifts in the demands of the marketplace and powerful
new technologies have changed the way supply chain and transportation companies must
engage with and deliver solutions to their clients in the newly revised third edition of
supply chain management best practices noted journalist and supply chain expert david
blanchard delivers a compelling and comprehensive overview of the new technologies
shaping the transportation and supply chain industries today and the processes that will
transform them tomorrow you 1l discover a thorough introduction to supply chain
management along with examples of best in class supply chains in a variety of industries
you Il also find proven methods and kpis for measuring the performance of a supply chain
the author presents the traditional core processes of supply chain management and
discusses the techniques used by individual and trendsetting companies from around the
world finally you 1l learn about the strategies solutions and technologies used by leading
companies to design their global organizations from drones and the internet of things to

same day delivery omni channel distribution artificial intelligence uber style freight
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transportation apps blockchain and robotics the book discusses how the transfer of
computing power from central mainframes into smartphones and cloud based services has
enabled game changing technologies to reach companies of all shapes and sizes perfect for
supply chain managers and professionals chief financial officers chief information officers
and controllers supply chain management best practices will also earn a place in the
libraries of manufacturing warehouse and purchasing managers who seek a one stop
resource to help them understand the latest trends and the enduring foundations of the
supply chain industry build best in class supply chain capabilities in your organization with
this newly updated resource from an industry leader the revised and updated third
edition of supply chain management best practices offers readers an insightful and
comprehensive take on the concepts processes and technologies that define today s supply
chain and transportation industries you ll discover must know information about traditional
and core processes as well as new technologies like drones the internet of things same day
delivery and artificial intelligence that are transforming the industry the book contains
valuable case studies stories and recent examples from real organizations implementing
exciting new supply chain initiatives that are changing the way professionals think about
their field you 1l find proven methods for measuring the performance of supply chains and
insights into the strategies solutions and technologies used by trendsetting companies across
the world finally you 1l learn why the transfer of computing power from central
mainframes to the cloud and handheld devices has fundamentally changed the supply
chain industry ideal for executives controllers supply chain managers and professionals as
well as manufacturing warehouse and purchasing managers the third edition of supply
chain management best practices remains an indispensable resource for anyone seeking to

maintain and optimize a supply chain that functions as a competitive advantage

an increasingly global business landscape means that even the smallest of companies must
contend with a growing base of international suppliers and customers with that comes
myriad technical organizational and cultural changes that challenge traditional
management practices regardless of the means taken to address these challenges all
companies will eventually have to synchronize the flow of their products information and
funds this book focuses on concepts principles and real life experiences which improve
understanding of the supply chain management scm available information has been
analyzed and synthesized across many disciplines the book is designed to contribute to the
existing body of literature available on supply chain management this work which is

replete with new concepts and practices will commend itself to all categories of readers
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particularly academicians researchers and students of management economics and

commerce

the bestselling guide to the field updated with the latest innovations essentials of supply
chain management is the definitive guide to the field providing both broad coverage and
necessary detail from a practical real world perspective from clear explanation of
fundamental concepts to insightful discussion of supply chain innovation this book offers
students and professionals a comprehensive introduction with immediately applicable
understanding the fourth edition has been updated to reflect the current state of the field
with coverage of the latest technologies and new case studies that illustrate critical
concepts in action organized for easy navigation and ease of use this invaluable guide also
serves as a quick reference for managers in the field seeking tips and techniques for
maximizing efficiency and turning the supply chain into a source of competitive
advantage the supply chain underpins the entire structure of manufacturing and retailing
well run it can help a company become a global behemoth or if poorly managed it can sink
a company before the product ever sees the light of day the supply chain involves many
moving parts constantly changing variables and a network of other business that may have
different priorities and interests keeping it all running smoothly is a complex but
immensely powerful skill this book takes you inside the supply chain to show you what
you need to know understand the fundamental concepts behind supply chain
management learn how supply chains work and how to measure their performance
explore the ways in which innovation is improving supply chains around the world
examine the supply chain as a source of competitive advantage whether you re at the
front or the back of your supply chain your business is affected by every other company
and event in the chain deep understanding and a host of practical skills are required to
accurately predict react to and manage the ever changing stream of events that could
potentially disrupt the flow essentials of supply chain management prepares you to take on

the challenge and succeed

going beyond the usual supply chain text principles of supply chain management not only
details the individual components of the supply chain but also illustrates how the pieces
must come together providing the logic behind why supply chain management is
essential the text examines how supply chains are evolving looks ahead to future

developmen

integrates the theory and practices of supply chain management this book focuses on how
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to build a competitive supply chain using viable management strategies operational models
decision making techniques and information technology it also includes initiatives such as e

commerce collaborative planning forecasting and replenishment cpfr

30 up to date case studies illuminate every aspect of modern supply chain management
risk management analytics global supply chain issues and much more innovative processes
technologies strategies and tactics an indispensable resource for both students and
practitioners this casebook brings together 30 focused cases addressing virtually every
aspect of supply chain management from procurement to warehousing strategy to risk
management it to supplier selection and ethics a global team of contributors presents key
challenges in industries ranging from pharmaceuticals to fashion and previews issues
ranging from the limits of lean to the potential of 3 d printing cases vary in length and
complexity offering maximum flexibility to both instructors and readers a convenient table
provides fast access to specific topics qualitative cases are supported by relevant discussion
questions and sample responses quantitative cases are supported by completed numerical

solutions and where applicable associated spreadsheets

after reading this book you will be able to answer the following questions i what is
operations and supply chain management and why is it important ii what are the key
functions within this field and how do they interact with one another and the broader
business iii what are the responsibilities and decisions that managers in each functional area
think about iv how will disruptions in the supply chain impact the business world and our
lives going forward v what are the practical applications of the knowledge gained around
supply chain operations have you ever wondered what your peers meant by supply chain
or operations or why either of these fields matter what about people that work in these
roles what do they actually do in operations and supply chain management essentials you
always wanted to know these questions will be answered and more this practical yet
simple guide uses a hypothetical company and the consumer product they make to explain
how the various functions within the supply chain intertwine and contribute to bring a
finished product to life for consumers in the market you don t need a management
background to understand our story of how new demands changing preferences and
unforeseen circumstances force this fictional company to adapt in order to survive by
posing questions that supply chain operations manager s face you will start to think like a
supply chain operations professional whether it be in professional or personal applications

you may not be inspired to make a career shift into these areas or chat supply chain topics
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at the dinner table however you will gain an understanding and appreciation for how
these activities make everyday products and services at our disposal and why this is
increasingly important for companies to pay attention to about the series the self learning
management series is designed to help students new managers career switchers and
entrepreneurs learn essential management lessons this series is designed to address every
aspect of business from hr to finance to marketing to operations be it any industry each
book includes basic fundamentals important concepts standard and well known principles
as well as practical ways of application of the subject matter the distinctiveness of the series
lies in that all the relevant information is bundled in a compact form that is very easy to

interpret

this is today s indispensable introduction to supply chain management for today s students
and tomorrow s managers not yesterday s prof hokey min focuses on modern business
strategies and applications transcending obsolete logistics and purchasing driven approaches
still found in many competitive books focusing on outcomes throughout the essentials of
supply chain management shows how to achieve continuous organizational success by
applying modern supply chain concepts reflecting his extensive recent experience
working with leading executives and managers min teaches highly effective methods for
supply chain thinking and problem solving you 1l master an integrated total system
approach that places functions like inventory control and transportation squarely in context
helping you smoothly integrate internal and external functions and establish effective
inter firm cooperation and strategic alliances across complex supply chains coverage
includes understanding modern sourcing logistics operations sales and marketing and how
they fit together using modern supply chain methods to improve customer satisfaction and
quality working with cutting edge supply chain technology and metrics moving towards
greater sustainability and more effective risk management working with core analytical
tools to evaluate supply chain practices and measure performance legal ethical cultural and
environmental sustainability aspects of modern supply chain operations how to build a
career in global supply chain management the essentials of supply chain management will
be an indispensable resource for all graduate and undergraduate students in supply chain
management and for every practitioner pursuing professional certification or executive

education in the field

the full text downloaded to your computer with ebooks you can search for key concepts

words and phrases make highlights and notes as you study share your notes with friends
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ebooks are downloaded to your computer and accessible either offline through the
bookshelf available as a free download available online and also via the ipad and android
apps upon purchase you 1l gain instant access to this ebook time limit the ebooks products
do not have an expiry date you will continue to access your digital ebook products whilst
you have your bookshelf installed effective development and management of supply chain
networks helps businesses cut costs and enhance customer value this updated 5th edition is
a clear guide to all the key topics in an integrated approach to supply chains as well as new
and updated examples and case studies there are two new chapters routes to market many
companies now have to manage multiple distribution channels this chapter covers strategic
issues on how companies go to market along with the cost implications of using alternative
channels service logistics as companies begin to sell performance rather than physical
product this chapter explores the implications for logistics management as the need to

provide higher levels of service and customer support becomes ever more critical

putting together all the links in the supply chain supply chain management for dummies
gives you the full rundown on what a supply chain is how it works how to optimize it
and the best education for a rewarding supply chain career this new edition is fully
updated for changes to the supply chain in a post covid world you 1l learn about the latest
supply chain technologies analytics and data based optimization and new strategies for
delivering on your organization s promises this approachable resource can take your
supply chain management skills to the next level with step by step explanations expert
tips and real life examples gain a foundational knowledge of issues in supply chain
management learn about today s global supply chains plus trends like reshoring and near
shoring wrap your mind around how an organization s moving parts can be coordinated in
today s high tech world discover strategies for dealing with disruptions focusing on
diversity and increasing resilience this for dummies guide is great for entry level supply
chain professionals and anyone who needs an update on need to know concepts and recent

changes in supply chain management

the toyota production system is the benchmark used throughout the world for lean
thinking now you can model your own processes after those of the company that wrote
the book on supply chain management written by two experts on the subject along with a
former toyota senior executive this book details the most celebrated supply chain operation
in the world to help you form an integrated synchronized system that will be the envy of

your industry you will find key insight into the logic behind every point of toyota s
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supply chain along with both the tactics and strategies you can use to build an outstanding
system of your own toyota supply chain management explains how to achieve balance and
efficiency by focusing on variety determine your variety of offerings based on operational
efficiency and market demand velocity maintain a steady flow through all processes of the
supply chain variability manage inconsistencies carefully to reduce cost and improve
quality visibility ensure the transparency of all processes to enable continuous learning and
improvement the authors provide valuable insider tips and offer hands on guidance for
improvingproduction and operations in a variety of industries including health care
insurance banking credit processing and retailing with careful attention paid to every
aspect of the subject from principles and theories to operations and best practices toyota
supply chain management is the most comprehensive insightful guide to forging a world

class supply chain system

organizations are now recognizing the importance of demand supply integration to their
growth and success while marketing and supply chain management are an essential part
of any business qualification it is becoming increasingly essential to understand the need
for integration between synergize marketing and scm marketing and supply chain
management is among the first to synergize these two disciplines its holistic approach
provides students with a macro level understanding of these functions and their symbiotic
relationship to one another and demonstrates how both can be managed synergistically to
the benefit of the organization this bridge building textbook is ideal for students of
marketing logistics supply chain management or procurement who want to understand

the machinations of business at a macro level

leverage your supply chain for maximum profit do you have a global supply chain
strategy designed for the long run about 90 percent of global demand is not fully met by
local supply and global supply chains will soon account for 25 percent of multinational
firms performance meanwhile supply chains need to become 43 percent more global in
the next decade just to maintain a firm s competitive edge written by three of today s
leading experts on the subject each from michigan state university the uncontested world
leader of supply chain management global supply chain management gives you the know
how and tools to dramatically boost supply chain efficiency by making it a core element of
your overall corporate strategy global supply chain management takes you step by step
through the process of creating and managing a global supply chain strategy and aligning

it with the conditions of your industry learn everything you need to know about
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developing a core strategy plus strategies for each of the critical supply chain functions
logistics integrate logistics strategy and tactical activities purchasing manage the transition
to purchasing globally operations systematically design direct and control processes market
channels effectively connect your supply chain to customers with in depth case studies
and data showing how american express ab inbev dell fedex daimler microsoft nestlé nokia
and several other prominent companies have applied global supply chain strategy to
increase profits and growth global supply chain management helps you take action to
drive similar success in your company if you re serious about competing today and in the
future you must integrate and leverage strategic supply chain management into your
overall corporate strategy global supply chain management provides everything you need
to build a strategy designed for the long run praise for global supply chain management
this book does a superb job of using a total value perspective and integrating business
functions into a strategic framework for global supply chain management that can be
leveraged for success leif johansson chairman of the board of directors of astrazeneca
ericsson european round table of industrialists and the international advisory board of the
nobel foundation written by a superb team of world leading authors on global supply chain
management this book provides a great framework for companies to leverage global
supply chain functions and processes measurements and tools to achieve sustained strategic
advantage in the global marketplace michael lawton chief financial officer cfo and
executive vice president of finance of domino s pizza inc in our company we have come to
recognize the strategic importance of building and maintaining a global supply chain this
book does an excellent job of identifying a framework for considering the implications of
an integrated model for global supply chain management it s clear that the authors have
tremendous experience and they have shared their insights in an innovative and
integrative way john shull vice president and global procurement officer of steelcase inc
global supply chains are critically important to companies in delivering products and
services that satisfy customers hult closs and frayer provide an excellent model for how to
drive the strategic and operational dimensions of global supply chain management to
maximize end customer value claes fornell chairman of the board of directors of cfi group

worldwide and foresee and founder of the american customer satisfaction index acsi

this easy guide introduces the modern field of supply chain and logistics management
explains why it is central to business success shows how its pieces fit together and presents
best practices you can use wherever you work myerson explains key concepts tools and

applications in clear simple language with intuitive examples that make sense to any
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student or professional

the third edition of this textbook comprehensively discusses global supply chain and
operations management scom combining value creation networks and interacting processes
it focuses on operational roles within networks and presents the quantitative and
organizational methods needed to plan and control the material information and financial
flows in supply chains each chapter begins with an introductory case study while
numerous examples from various industries and services help to illustrate the key
concepts the book explains how to design operations and supply networks and how to
incorporate suppliers and customers it examines how to balance supply and demand a core
aspect of tactical planning before turning to the allocation of resources to meet customer
needs in addition the book presents state of the art research reflecting the lessons learned
from the covid 19 pandemic and emerging fast paced developments in the digitalization of
supply chain and operations management providing readers with a working knowledge of
global supply chain and operations management with a focus on bridging the gap between
theory and practice this textbook can be used in core specialized and advanced classes alike
it is intended for a broad range of students and professionals in supply chain and operations

management

in the last ten years a revolution has occurred in the way in which companies manage
their business strategy and its operational delivery called supply chain management scm it
is a strategic business model that has been developed in response to increasing global
competitive pressures many companies have already chosen to outsource all non essential
activities transforming them from fixed to variable costs to re focus on their core
competencies and while this type of outsourcing plays well with investors in the short
term the solution that it offers is only a temporary one unless it is accompanied by a robust
scm strategy this is because much of the value offered by companies to their customers is
generated externally by the company s suppliers so if the company is unable to manage or
develop its suppliers or if the suppliers fail to perform the company s performance is
affected too evidence suggests that for those firms who are prepared to develop scm
strategies the payback in terms of competitive advantage and cost reduction can be
considerable in recent years companies as diverse as ibm wal mart toyota and dell have all
undergone nothing short of a supply chain revolution and today all regard supply chain
management as an essential part of their overall business strategy this briefing offers a

practical working guide to help you and your organisation implement a robust and
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effective supply chain management approach extensive case study material illustrates
what should and should not be done so that strategic and operational targets can be
achieved this briefing discusses the six key steps in effective scm focus on core
competencies outsource all non core competencies align demand and supply consolidate all
similar activities into category management rationalise the supply base and create strategic
alliances with key suppliers develop long term supply chain relationships and optimise
through e business technology undertake proactive supplier and supply chain

development

the purpose of supply chain management is to make production system manage production
process improve customer satisfaction and reduce total work cost with indubitable
significance supply chain management attracts extensive attention from businesses and
academic scholars many important research findings and results had been achieved
research work of supply chain management involves all activities and processes including
planning coordination operation control and optimization of the whole supply chain system
this book presents a collection of recent contributions of new methods and innovative ideas
from the worldwide researchers it is aimed at providing a helpful reference of new ideas
original results and practical experiences regarding this highly up to date field for

researchers scientists engineers and students interested in supply chain management
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Benefits of Free Ebook

Sites

When it comes to reading,
free ebook sites offer

numerous advantages.

Cost Savings

First and foremost, they
save you money. Buying
books can be expensive,
especially if you're an avid
reader. Free ebook sites
allow you to access a vast
array of books without

spending a dime.
Accessibility

These sites also enhance
accessibility. Whether
you're at home, on the go,
or halfway around the
world, you can access your
favorite titles anytime,
anywhere, provided you
have an internet

connection.

Variety of Choices

Moreover, the variety of
choices available is
astounding. From classic

literature to contemporary
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novels, academic texts to
children's books, free ebook
sites cover all genres and

interests.

Top Free Ebook Sites

There are countless free
ebook sites, but a few stand
out for their quality and

range of offerings.

Project Gutenberg

Project Gutenberg is a
pioneer in offering free
ebooks. With over 60,000
titles, this site provides a
wealth of classic literature

in the public domain.

Open Library

Open Library aims to have a
webpage for every book
ever published. It offers
millions of free ebooks,
making it a fantastic

resource for readers.

Google Books

Google Books allows users to
search and preview millions
of books from libraries and

publishers worldwide.

‘While not all books are

available for free, many are.
ManyBooks

ManyBooks offers a large
selection of free ebooks in
various genres. The site is
user-friendly and offers

books in multiple formats.

BookBoon

BookBoon specializes in free
textbooks and business
books, making it an
excellent resource for

students and professionals.

How to Download
Ebooks Safely

Downloading ebooks safely
is crucial to avoid pirated
content and protect your

devices.

Avoiding Pirated

Content

Stick to reputable sites to
ensure you're not
downloading pirated
content. Pirated ebooks not
only harm authors and

publishers but can also pose
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security risks.

Ensuring Device Safety

Always use antivirus
software and keep your
devices updated to protect
against malware that can be

hidden in downloaded files.

Legal Considerations

Be aware of the legal
considerations when
downloading ebooks. Ensure
the site has the right to
distribute the book and that
you're not violating

copyright laws.

Using Free Ebook Sites
for Education

Free ebook sites are
invaluable for educational

purposes.

Academic Resources

Sites like Project Gutenberg
and Open Library offer
numerous academic
resources, including
textbooks and scholarly

articles.
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Learning New Skills

You can also find books on
various skills, from cooking
to programming, making
these sites great for personal

development.

Supporting
Homeschooling

For homeschooling parents,
free ebook sites provide a
wealth of educational
materials for different grade

levels and subjects.

Genres Available on
Free Ebook Sites

The diversity of genres
available on free ebook sites
ensures there's something

for everyone.
Fiction

From timeless classics to
contemporary bestsellers,
the fiction section is

brimming with options.
Non-Fiction

Non-fiction enthusiasts can

find biographies, self-help

books, historical texts, and

more.

Textbooks

Students can access
textbooks on a wide range
of subjects, helping reduce
the financial burden of

education.

Children's Books

Parents and teachers can
find a plethora of children's
books, from picture books to

young adult novels.

Accessibility Features of
Ebook Sites

Ebook sites often come with
features that enhance

accessibility.
Audiobook Options

Many sites offer audiobooks,
which are great for those
who prefer listening to

reading.
Adjustable Font Sizes

You can adjust the font size
to suit your reading

comfort, making it easier for
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those with visual

impairments.

Text-to-Speech
Capabilities

Text-to-speech features can
convert written text into
audio, providing an
alternative way to enjoy
books.

Tips for Maximizing
Your Ebook Experience

To make the most out of
your ebook reading
experience, consider these

tips.

Choosing the Right

Device

Whether it's a tablet, an e-
reader, or a smartphone,
choose a device that offers a
comfortable reading

experience for you.

Organizing Your Ebook
Library

Use tools and apps to
organize your ebook
collection, making it easy to

find and access your favorite
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titles.

Syncing Across Devices

Many ebook platforms allow
you to sync your library
across multiple devices, so
you can pick up right
where you left off, no
matter which device you're

using.

Challenges and

Limitations

Despite the benefits, free
ebook sites come with

challenges and limitations.

Quality and Availability
of Titles

Not all books are available
for free, and sometimes the
quality of the digital copy

can be poor.

Digital Rights
Management (DRM)

DRM can restrict how you
use the ebooks you
download, limiting sharing
and transferring between

devices.

Internet Dependency

Accessing and downloading
ebooks requires an internet
connection, which can be a
limitation in areas with poor

connectivity.

Future of Free Ebook
Sites

The future looks promising
for free ebook sites as
technology continues to

advance.

Technological Advances

Improvements in
technology will likely
make accessing and reading
ebooks even more seamless

and enjoyable.

Expanding Access

Efforts to expand internet
access globally will help
more people benefit from

free ebook sites.

Role in Education

As educational resources
become more digitized, free

ebook sites will play an
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increasingly vital role in

learning.

Conclusion

In summary, free ebook
sites offer an incredible
opportunity to access a wide
range of books without the
financial burden. They are
invaluable resources for
readers of all ages and
interests, providing
educational materials,
entertainment, and
accessibility features. So
why not explore these sites
and discover the wealth of

knowledge they offer?
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FAQs

Are free ebook sites legal?
Yes, most free ebook sites
are legal. They typically
offer books that are in the
public domain or have the
rights to distribute them.
How do I know if an ebook
site is safe? Stick to well-
known and reputable sites
like Project Gutenberg,
Open Library, and Google
Books. Check reviews and
ensure the site has proper
security measures. Can |
download ebooks to any

device? Most free ebook

sites offer downloads in
multiple formats, making
them compatible with
various devices like e-
readers, tablets, and
smartphones. Do free ebook
sites offer audiobooks? Many
free ebook sites offer
audiobooks, which are
perfect for those who prefer
listening to their books.
How can I support authors if
I use free ebook sites? You
can support authors by
purchasing their books
when possible, leaving
reviews, and sharing their

work with others.
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